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TepMI/IHbI n onpegeneHnsa

KnacTep - rpynna aaAMMHUCTPATUBHO HE33aBUCUMbIX, SKOHOMUYECKN B3aMMOCBA3AHHbIX U
B3aMMOZOMNONHSAOWMX KOMMNAHWUI, YCUNUBAIOLWMX NPenMyLLecTBa Apyr Apyra U Knactepa B
LLe/IoM.

TeppuTtopua Knactepa — 061aCcTb BbICOKOTO YPOBHS KOOMEPALMUMN U KOHKYPEHLNMN,
CoBpeMeHHbIe KacTepbl MOTYT BK/IOYATb KaK TeppUTOpuanbHO 61n3KKue, Tak u
TEPPUTOPUANBLHO yAaNEHHbIE NPeanPUATUS, 06beANHEHHbIE 0BWMMMN NPOEKTAMM, 3HAHUAMMU,
OMbITOM B3aUMOENCTBMA N KYNbTYPOMN OTHOLLEHUIA.

KnacrepHaa nHuymatuea:

1. npoeKT pa3BUTMA KNacTepa, HaleNeHHbI Ha JIOCTUXEHME YyYaCTHUKaMM Knactepa
NMAepcTBa B CBOEM CETMEHTE MUPOBOTO PbIHKA;

2. NPOEKT, KapAMHaNbHO NOBbIWALLNA YPOBEHb MOTUBALIMWN U B3aUMHOM
OTBETCTBEHHOCTW YH4AaCTHUKOB KNacTepa - KPYMNHbIX U MasibiXx NpeanpusaTuii oTpacau,
dUHaHCOBbIX, yuebHbIX OpraHM3aunii, opraHoB BiacTu (besepanbHbIX U PErMOHANbHbIX)
M 06 ecTBEHHbIX 06beANHEHUN.

Knactepoobpasylowme KomnaHum — a4p0 Kaacrepa:

1. MHULUMATOPbI CO34aHMNA KNacTepa, onpegensdtoume HanpasaeHne n naaH ero pasBnuTtuA,
2. BbICOKOKOHKYPEHTHbIE KOMMNaHWUU, 3a4a0WLNE YPOBEHD Tp86OBaHMI\;1 KO BCEM
Y4aCTHUKam Knactepa n CtTuMmyanpyroutme nx passuTtme.

KnactepHasa noUTUKA — cMcTeMa Mep 3KOHOMMUYECKOrO CTUMY/IMPOBAHUSA KOMMaHUI KnacTepa
N Mep pa3BUTUA MHOPACTPYKTYPbI KnacTepa. KnactepHaa NoAMTUKa pacCMaTPMBAETCA Kak
aNbTepHaTMBA KTPAANLMOHHOMY» MPOMbILWAIEHHOW NONAUTUKU, B PaMKax KOTOPOW
ocyuiecTsaAeTca npaman pUHaHCOBas NoAAEpPKKa KOHKPETHbIX NpeanpusaTuii.



